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Appendix |

English Enhancement Grant Scheme for Primary Schools

School-based Implementation Plan

School Name: King’s College Old Boys” Association Primary School No. 2 (English)

Application No.: B__064__ (for official use)

(A) General information:

1. No. of English teachers in the regular staff establishment (excluding the NET): 13

2. No. of approved classes in 2010/2011 school year:

P.1 P.2 P.3 P.4 P.5 P.6 Total
No. of approved classes 3 3 3 3 3 3 18
3. No. of operating classes in 2010/11 school year: (if different from the no. of approved classes)
P.1 P.2 P.3 P.4 P.5 P.6 Total
No. of operating classes 3 3 3 3 3 3 20

4. Programme(s)/ project(s) implemented or support service(s) received at present: (more rows can be added if needed)

Name of programme/ project /

Focus(es) of programme/ project / support

SUPPOTt service Grade level service External support (if any)
e.g. PLP - R/W eg.P.1-3 e.g. reading and writing e.g. NET Section
1. PLP - RIW P.1 Reading and writing NET Section (EDB)
2. The Curriculum Leadership P4 -Curriculum leadership training Language Learning Support Section
Network -Reading (EDB)
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(B) SWOT analysis related to the learning and teaching of English®:

Strengths

Opportunities

1. Supporting IMC and principal. 1.

2. A part-time Native-English speaking teacher (in additional to the EDB

NET), who is employed with the school subsidy, has enriched the | 2.

English-language environment both inside (through co-planning and

co-teaching the KS2 curriculum) and outside the classroom (through | 3.

conducting after-school activity classes/programmes).

3. A culture of co-planning, peer observation, evaluation & sharing has 4.

been established.
4. The English team is hard-working and is willing to attend various kinds
of professional development programs.

Availability of the EEGS helps to develop school-based measures to
strengthen the learning and teaching of English.

Connections with NET Section and LLSS (EDB) have been set up. More
external help and support can be obtained through the existing scheme.
The PLP/R-W programme (P.1) and the reading workshops (P.4) will be
extended to other levels in subsequent years

This year, one of the development focuses of the English panel is to
improve the speaking curriculum and strengthen students’ speaking skills
inJ. 2 and J. 3. Progressive curriculum development will be extended to
KS2 next year (2011-2012).

Weaknesses

Threats

Students
1. From teachers’ observation in the classroom and the internal speaking
assessment, students are not used to elaborate their ideas in speaking
tasks like expressing personal experiences and picture description
(KS1), teacher-student interaction, and presentation (KS2) . And
according to the TSA data on speaking, there is room for improvement
in stretching the more able students and supporting those less able ones.
Curriculum
2. There is a lack of vertical planning on the development of speaking skills
in the school-based English curriculum. The horizontal school-based
speaking curriculum is also not well-developed, especially in KS2.
Teachers
3. The school would fall short of subsidy to continue hiring a part-time
Native-English speaking teacher (in additional to the EDB NET) starting
from 2011-2012.

4. Teachers’ lack of space to develop the school-based curriculum and
teaching resources. e.g. preparing teaching aids, processing teaching and
learning data.

1. More SEN students nowadays.
2. Keen competition among neighboring schools in Central and Western

District.

1 Schools may refer to the School Development Plan, Quality Assurance Report, Comprehensive Review Report, External Review Report, Focus Inspection Report and internal assessment data,

like TSA results when performing the SWOT analysis.
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(C) Based on the SWOT analysis, what is / are the focus(es) of the school’s proposed English enhancement measure(s) >

The following items are some examples for schools’ reference.

Focus
Areas for improvement (e.g. language skills, Proposed measure(s) to be funded by EEGS
knowledge etc.)
Improve the school-based English speaking Speaking Employ a qualified Native-English speaking teacher to help
curriculum in KS2 and enrich the English develop a school-based curriculum focussing on speaking for
learning environment at school. KS2.
Release the teachers from some routine
tasks e.g. preparing teaching aids, data Employ an additional teacher assistant to facilitate the planning,
processing to create more space for the implementation and evaluation of the school-based speaking
development of the school-based curriculum curriculum, and the creation of an English-rich environment.

and teaching resources.

(D) How to implement the proposed measure(s) funded by EEGS?

Grade Time scale Ex_pected outcomes / L Methods of progress-monitoring
Proposed measure(s) | (month/ Deliverables / Success | Sustainability .
evel L and evaluation
year) criteria
Present state of play ® J. 4and | 2011-2012 | @ School-based ® The curriculum | ® Level-meetings will be held at
® A part-time Native-English speaking | J. 6 in speaking KS2 (both the the end of each module to
teacher (excluding the EDB NET) is | the first | 2012- 2013 curriculum  (vertical formal and review/ evaluate the progress
employed at present but the school | year and horizontal) informal) and effectiveness of the
would fall short of subsidy to continue indicating the skills | developed will measures. Record of meetings
hiring one starting from 2011-2012. ®J) 5 in coverage. be evaluated, will be kept for future
Proposed Measure (1) the ® Resource  packages amended, reference.

® To employ a qualified Native-English second with scheme of work, improved and | ® Surveys to collect feedback
speaking teacher (TESL qualification at year. teaching plans, refined  after from teachers and students on
least at certificate level with recognized teaching  materials, the try-out. the curriculum designed and

teacher training qualification and at and formative | ® For future use, materials developed.
least 2 years experience in ELT.) to assessment the electronic | ® Students’ speaking assessment
help develop a school-based curriculum developed for J. 4 -J. copies of the results will be collected and

2 The focus(es) of the English enhancement measures should be related to the school-based English Language curriculum and the school development plan.
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Proposed measure(s)

Grade
level

Time scale
(month/
year)

Expected outcomes /
Deliverables / Success
criteria

Sustainability

Methods of progress-monitoring
and evaluation

focussing on speaking and create an
English-rich environment.
Development focus:
®To co-plan and co-teach the speaking
curriculum for KS2 with the school
teachers.
Duties of the Native-English speaking
Teacher:
® No. of days staying at school: The
Native-English speaking Teacher will
be at school four full days per week.
® Frequency of co-planning meetings
with the LETs: Once per week per level
after school.
® Role of the Native-English Speaking
Teacher:
Inside Class
a) To chair the co-planning meetings
with the LETs to develop the
school-based speaking curriculum
for KS2:
-mapping out the target speaking
skills to be developed in KS2
-designing a variety of teaching
strategies &  speaking tasks/
activities (like reading aloud,
picture descriptions expression of
personal experiences, small group
interactions and free talk), with
theme-based linkage to the GE
curriculum
b) To co-design with
school-based resource packages
containing scheme of  work,
teaching plans, teaching materials

the LETs

o |f the

6. ( 3 module-based
packages per term
per level )

® Students have more

opportunities to
speak and listen to a
native English
speaker both inside
and outside class.

® Students’ confidence

and skills in speaking
English enhanced.

® The school English

learning atmosphere
enriched.

part-time
Native-English
speaking  teacher’s
performance is
satisfactory, the same
part-time NEST will
be hired in the
second year in order
to  maintain  the
continuity.

newly
developed
materials  will
be  uploaded
onto a resource
bank in
teachers’
home.

® The copyright
of the learning
and  teaching

materials  will
be owned by
school after the
project.

® The new
teaching ideas
applied in the
speaking

lessons will be
shared among
the school’s
English
teachers
through
internal sharing
sessions.

® The bridging
and
enhancement
programmes
developed
outside  class
will be taken
up by the LETs

® Consultant

analysed, which will be used
for  future planning &
improvement on learning and
teaching. (mid-term and
end-term)

® Some of the lessons will be

videotaped for future sharing

and evaluation.

(Degree  level,
major in English, experienced
in teaching and curriculum
development with LETS) from
service provider will

-hold  meetings  with  the
Native-English speaking teacher

and the school teacher in charge
of the project, giving feedback

and advices on the Net’s
performance and the curriculum
at least four times per term.

Record of meetings will be kept

for future reference.

-visit school, conduct lesson
observation and write reports on
the Native-English  speaking
teacher’s performance at least
two times per term. Related
lesson observation reports will
be kept for future reference.
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Proposed measure(s)

Grade
level

Time scale
(month/
year)

Expected outcomes /
Deliverables / Success
criteria

Methods of progress-monitoring
and evaluation

(graded if necessary to address
learner diversity), and formative
assessments appropriate to
students’ English abilities. ( 3
module-based packages per term
per level )

c) Co-teach the curriculum with the
LETs (3 lessons per week per class
in KS2)

d) To evaluate, improve and refine the
materials developed after the try-out
in the classroom

Outside Class

a) To co-plan and co-teach the English

informal curriculum with the LETs

to enrich the language environment
outside class:

i) Bridging programme for J. 6 --
Focusing on interview skills
training and language activities

(e.g. language arts activities) that
help students to adapt to the
secondary

school English
environment.

i) Speaking enhancement programme
for J. 4 and J. 5 -- Focusing on
using drama or other language arts
activities to enhance speaking
confidence and skills)

Remarks: It’s proposed that measure (1)
will be adopted in J. 4 and J. 6
in the first year (2011-2012) and
J. 5 in the second vyear
(2012-2013). It is because the

learning

after the
service
provider IS

gone (if no
other financial
resources is
available at
school to hire
any additional
Native-English
speaking

teacher)
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Grade Time scale Expected outcomes / L Methods of progress-monitoring
Proposed measure(s) | (month/ Deliverables / Success | Sustainability .
evel - and evaluation
year) criteria
School intends to avoid
overlapping of EDB’s support
with EEGS measure (1): J. 5
will receive Language Learning
Support from EDB in the year
of 2011-2012 [first year of
implementing measure  (1)].
While related support is
scheduled to be continued in J. 6
in the vyear of 2012-2013
[second year of implementing
measure (1)].
Proposed Measure (2) J.4t0J.6 |2011-2012 | ® The data derived | ® For future use, | ® The  teacher-in-charge  will
® Employ an additional teacher assistant from evaluation tasks | the electronic monitor the performance of the
to assist the English teachers to develop needed for | copies of the | teacher assistant through
school-based curriculum and create an enhancement new materials | observations and written reports.
English-rich environment: measure (1) will be will be The teacher-in-charge will also
The following duties should be mainly analysed. uploaded onto | talk to the TA about his/her
conducted by LETs and the TA only ® Resource aresource bank | performance through regular
provides assistance. packages( 3 in teachers’ meetings.
-assist the teachers to develop teaching module-based home.
& learning materials needed for packages per term | ® The data
enhancement measure (1) per level ) with derived  from
- assist in the carrying out of teaching speaking  activities | the evaluation
of the curriculum developed under materials and | tasks needed
measure (1). E.g. passing teaching learning tasks for
materials for the teachers, offering developed for J. 4| enhancement
help to less able students in and J. 6. measure @
class...etc. ® Resource  materials | will be
-design and conduct the evaluation on J. 5 curriculum analysed to
tasks needed for enhancement development  with facilitate future
measure (1). EDB Language planning /
-analyse the data derived from the Learning Support | improvement
evaluation  tasks needed  for Section developed. of the

enhancement measure (1) for future

school-based
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Time scale | Expected outcomes / o
Grade : Methods of progress-monitoring
Proposed measure(s) (month/ Deliverables / Success .
level year) criteria and evaluation

improvement.
® This teacher assistant would also help
develop the materials for the
school-based reading curriculum in
progress
- The curriculum development with
EDB Language Learning Support
Section which will be extended to J.
5 (2011-2012)

speaking
curriculum and
the  students’
speaking
performance.
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(E) Budget and cash flow (Please provide a breakdown of the costs for each measure per school year)

The following items are examples for schools’ reference.

Proposed measure(s)

Estimated cost

If the measure is funded by EEGS and other sources, please specify the amount
separately for each relevant item

2011 /12 2012/13 Sub-total
Funded by EEGS Funded by Funded by Funded by
other sources EEGS other sources
(if any) (if any)
1. Employ a native English speaking teacher $198, 000 $ - $198, 000 $ - $396, 000
22, 000 x 9 months (MPF included)

2. Employ an additional teacher assistant 103,950  |$  -—--

ploy 3 $ T N $103, 950
[$8, 250 x 12 months x 1.05(5% MPF)]

Total: | $301, 950 3o $198, 000 I $499, 950
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